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THE BASICS
About Railroad Tycoon I - Introduction

Since the invention of the wheel, man has been obsessed with finding faster and more
efficient ways of transporting people and goods to distant destinations. The ancient
Romans used ruts or.grooves in their roads to mprove the flow and speed of waffic. In
the 1600, miners laid down woaden pianks on which they led horse-drawn carts to
lighten their workload, and increase the speed at which they could exteact coal and
other raw materials from the mines. However, few things changed the world as dra
mamwm quickly as did the introduction of steam power in the 1700’ and the
“invention of the steam-powered locomotive in 1804

mmauy replacing the horse for freight work and thus earning the long- hved moniker
ironHorse, the steam locomotive and the railways on which they ra

£ mmnumzed "he means of transportatin and inpired isonary entreproneus and

generations of song writers. Virtually overnight, it became feasible to haul cargo over
great distances, and the railroad industry quickly became a cash cow for landowners
and the railroad barons themselves. For the first tme, long-distance travel was reality,
and new industiies, folklore, and legends were created to cater to the needs and
dreams of a more mobile population. Railroad Tycaon If takes you back to the momen
tous period in human history. You siip into the role as chairman of your own railroad,
and it is your job to he better, faster, and just plain smarter than your competitors
Good business sense is a must, but so is a healthy dose of guts to go for the glory of
building and ruling your own iron empire

As your fledgling empire grows, you'll have the chance to bring rail travel 1o the citi
of your choice, supplying them with goods they need. You'l also be given various
tasks whose completion depends upon your abilly to think faster than your compet:
tors, make allies out of enemies, and ahove all, satisly your shareholders. The stock
market is another arca where you can pad your fortune, or grind your rivals into dust
Or you can even hure managers - each with unique bonuses that contribute to your
success to assist you with every day operations. There are as many ways lo accon!
plish your goals as there are individuals playing the game, and cach scenario won't
play the same way twice, resulting in a fresh game play experience every time:
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GETTING STARTED

Set up your PlayStation game console according to the instructions in s Instruction Manual. Make sure the power is off before
inserting or removing a compact disc. Insert the Railroad Tycoon disc and close the Disc Cover. Insert game controllers and turm
an the PlayStation game console. Follow on-screen instructions to start a game,

nsole

Top View

T OPEN BUTTON
POWER INDICATOR — L7 o
POWER BUTTON

CONTROLLER PORT

Controller

Front View

Top View

e — A BuTTON

DIREGTIONAL BUTTONS — O BuTTON
AT SELECT BUTTON X BUTION

START BUTTON 0 BurTon

GENERAL CONTROLS
left stick - move the cursor
© - spaed up cursor movement under the cursor

show help about the object under the cursor
- show help about the current button
- press the current button under the cursor

MAIN GAME SCREEN Reset Metho
® nter the control menu/exit the current edit mode Press sefect. Highlight and choose “quit”, then
- zoom in highlight and choose “yes” to reset the game
- 200m out atany paint
) - otate left
rotate right

dracions utosiight suck- sroll the map {analog conroller) |

U diectonsourans - scroll he map (dighl conroler) | 1ialog boxes:

select - options ® - OKfes

 radar view ~CanceliNo

- shows object lsts screen
decrease game speed

- increase game speed

- toggles game spoed

- pauses game

Menu interface screens:
left stick. - moves cursor analog controller)
U1+ lefright directional button
- previous/next button (digital contraller)
upfdown directional button
- seroll up/down (digital controller)
- press the default button

Bulldozing mode:
® bulldoze area o
Rl- © - change area size @

-exit
® exit bulldozing made 0 - select/activate highiighted item

U e ~button prompt help screen
New station mode: .
- place new station List screens
Riv @ & g¢ size i Use the buttons at the bottom to switch
@ - exit station mode between stations, trains, players and companies. You can use the
sharteuts:
Track laying mod o satons
© - lay rack e © trains
© while holding © - cancel rack 2 players
Ri ~toggle single/doubla track [P companies
R+ - change bridge type From each list you can go to detailed view of thecurrent item by
Ris © - i e bottom ight.

@ - exittrack mode The detailed view allows changing the item properties.




Main Menu Options

Campaign - Play 18 consecutive campaigns 1o become a true railroad Tycoon.
New Scenario - Lets you create a game scenaria in various locations around the world
Settings - Here you can adjust the overall parameters of the game.

Credits - Displays credits

Tutorial

Railroad Tycaon Il s a complex game. We recommend reviewing the manual completely
before starting to play the game. However for those of you who wauld like to plunge right

in, we've created a ltl tutorial to help get you started. To access the tutorial, choose New

Scenario then Tutorial and then choose OK.

Campaign

Railroad Tycaon II's campaign mode enables you to play through 18 individual campaigns designed to be played consecutively. The
first few scenarios start of fairly simple, then escalate in difficutty.

To start a new campaign:

1. Choose a campaign map. You will have to at least try the

campaigns in order. f you fail on one of them, you can move
on 10 the next campaign. Later, you can come back and retry
the ane you failed on.

2 Choose a difficulty. We suggest Normal difficuty if you're

P s, of yify
not. Stay away from Hard difficulty until you've mastered nor-
mal difficulty and really want to be challenged.

3. Choose a Bonus modifier. The bonuses available will change
from ane campaign 1o the next. Chonse wisely, the bonus you
choose willaffect the strategy you employ to complete the
campaign.

4. Choose Play to start the campaign

5. Choose Load if you've played before and would like to contin-
ue your career as a Tycoon

6. Choose Save after you've completed a campaign.

To quita game:

1. Press the Select button.
2. Highlight and select Quit
3. Highlight and select YES.

New Scenario

Railroad Tycoon Ifs Sconario mode provides you with detailed contral over various game maps 1o design scenarios forever challenging

game-play.

Skill Levels

« Easy - Basic Finencial and Industrial models are selected. Human
player receives a +20% Revenue Modifier while the computer
receives a -10% Revenue Modifier

 Medium - Advanced Financial and Industrial models are selected.
No Revenue Modifiers for either computer or human players.

 Hard - Expert financial and Industrial models are selected. Human
player receives a -10% Revenue Moifer, whie the computar
receives & +10% Revenue Modifer

« Expert — Expert Financial and Industrial models are selected. Human
player receives a -20% Revenue Modifier while the computer
eceives a +20% Revenue Modifie.

» Custom — With the custom setting you control the Financial Model,
Industrial Model and Revenue Modfers for the scenario

« Sandbox - In this mode you simply build 2nd run trains. Money and
competition are non-factors—all Financial and Industrial setings are
toggled off—so0 build to your heart’ content.

« Tutorial - Sterts the game tutoril,

Main Interface

Main Window

This is where the actus! game play takes place. Consider this your
window on the world. This area contains the icons you will use to
interact with the world.

s 3
As you change the skil level, o any of the other Options
Settings, notice that the Difficult Rating at the bottom of
the screan aters to reflect the changes you make.
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Main Interface

X

Bulldoze
Things wan't aways go as
planned, its 2 good thing you
can do something about it
When you select the bulldoze
buttan, the cursor will change
10 8 buldoze brush that can
demolish track and buildings
on the map. To change the
size of the brush, select the
button at the right end of the
Navigation menu. You can
bulldoze almost any abject,
including resources, so be
very careful how you use this
t0ol. Keep in mind that you'll
have to have enough cash on
hand to pay for the demoiition.
To stop buldozing, select the
Bulldoze icon to deactivate the
cursor

Control Menu
The series of buttons along the left
side of the main window represent
the primary actions you can perform
within the game.

Navigation Menu

Economic Overview
"' You'll need to see what resources are demanded and supplied where. Selecting the Economic
J Overview button brings up a lst of alf potential cargo. If you scroll through the list and choose
a cargo, that resource will be highlighted on the main map. Using ths faature wil help you
determine what to transport o where.

Selecting the track icon will activate the lay track cursor. Move the track cursor over the map fo
where you would lie the saction of rack to start. Press and hoid the X buttan to start the track.
Move the snaking track section to your destination, and release the X button when you have the
layout you want. Track can be laid between any two points, but can't be laid over oceans or
through buildings. It will also not be laid ifyou can't afford it—as you lay track, the current cost s
displayed at the bottom of the screen. To stop laying track, select the lay track ican to deactivate.
sor
There are a few choices to make when laying track

« Type of Track - Select your preference by toggling the track type button on the rght end of the Navigation Menu. Lay.
singlo track on short routes that anly one train s fikely 0 use. Double track is @ must for busy routes, especially thase
cannected to large statians. n later scenarios, you may chaose to lay electrifed track, which costs more, but alows the
use of fast, effcient electic engines.

« Bridge Type - Wooden, Stone and steel bridges will become available as the game progresses. Select the type you pre-
fer from the icons on the right side of the Navigation Menu. Go with Wooden bridges to start with, then upgrade them
fater as you upgrade your rack. Wooden bridges are cheap to build but can only suppor single wide track, and force
rains to slow down greaty as they pass over. Avoid building bridges whenever pussible—they can be as much as ten
times as expensive as regular track.

« Cost—When you begin laying track, you willsee
& total cost for the section of track that you are
laying at the bottom of the screen. Keep your
track cost down 50 you can spend money on more
routes. Track cost is increased by steep grades,
heavy forests, deserts, and ather hostle terrain
 Grade — Numbers that represent track grade are
displayed along the sides of the sections of track
as you are laying it Ideally these numbers should
be green, which transiates to a lat grade.  Blue
numbers can be alright f theres nio other way to
gt where you're going, but white numbers are big
trouble. A grade greater than 4is considered
steep, and should only occur if the obstacle is
unavoidable. Anything higher than 4 will il most
foutes in the early 1800's when locomotives aren't
very powerful, but can be acceptable later as
locamative power increases.




Build Station

Purchase Train

By selecting this icon, you can place stations g
area. When selected, the cursor moves a color-coded representation of a station across the map. You
may choose to place your station anywhere near existing track. Ifthe station is colored green, itisin a
valid location, with 3 valid connection to existing track. If it colored red, the station is i an invalid

ocation. Surrounding the station cursor you'll notice a highiighted area. This is the station’s collection
area, and it varies with the size of the station. A collection area graphically represents the area that a

so that their collection areas

p "
cover desirable resources. To change the size of the station, select the station size button on the right

end of the Navigation Menu.
There are three station sizes:
* Small Station ($50K)

Use forsingle resaurcs, or areas where resources are very close togethar.

* Medium Station ($100K)

These are good for smallcities, since you'll want to include as much housing as possible in

the callection circle.
« Large Station (5200K)
Use this for hubs o large cities.

Once youve started a company, kg
track and buit at least two stations,
You're ready o start buying trains and
hauling cargo. Selecting the trains
icon brings up the Purchase Train dia-
Togue box. f you buy 2 train, you'll bs
takeno the Train Detail Screen,
whera you can set up the train. For
more information on purchasing and

The Satelite map can be used to refo-
cus the main window view quickly to
other areas. Select the icon to bring up
the satelite view of the game map. The
white box represents the area currently
in the main window. Scrollthe map
using the directional butons or select
the cursor on the map o instantly move
the main window to that point

setting up trains, see the chapter on
trains

Selecting this icon brings up a dialogue box where you can
adjust the game settings, re-read the briefing, restart, resign, o
quit the game.

igation Menu

“The series of buttons along the bottom of the main window allow you to navigate through the game menus and manipulate the game

map for 3 better view.

List Screen

The Station st screan shows the
basic supply and demand for all
the stations.

Company List

Company list screen displays all

The
of the companiss, ncluding the ane
You control, i the game

“The Train lst screen shows allof
your trains with their cargoes
and destinations.

Rotate Map and Zoom Map

There are four icons on the right of the
Navigation Menu. From left to right, the
first two allow you o rotate the map as
necessary, and the other two enable you
10 z00m i and out of the map. The small
compass in the upper right corner of the
map wil help you orient yourself. The
red end of the needle always points to
the north. The default compass position
points up and to the left

Salecting the lst button will bing up the lstscreen interface where you can chack the status of althe sta-
tions,tains, players and companies inthe current game. From any of theso ists, a detailed screen can be
activated for any individual item by selecting the detail button. Sae the Detail Screen for more information

Player List

The Player st scroen shows
all o the players, including
yoursel, inthe game.




Detail Screens

Stations

Wel-planned and well-placed statians are the backbone of any successful railroad. Having the right stations i the right places will go
along way towards ensuring the success of your venture.

The frst step i building your railroad is determining where to place your stations, and what types of stations to place. Be canservative
a5 you place stations or you'll burn through your money in 3 hurry. It best o start a line with anly two or three stations, then expand
gradually. Where you place your statians is dependant on the ecanomy of the scenario you're playing. A auick overview of the eca-
nomic model of the game is in order

The Economy

The aconomy in Railroad Tycoon Il is a microcasm o the real world ecanomy. Only the eloments that directly afect the raiload busi-
ness are shown on the map. Dther methods of transporiation (such s shipping, trucking, and 5o on) and other industries that don'trely
onthe rail system are assumed 10 exist, but oy factor n as background elements, mitigating major luctuations i ailservice.

While you can often make a modest profit simply hauling passengers and mail between the major citis, the biggest profits are to be had
by supporting the industries on the map, supplying them with the cargoes they need, and delivering the

areas that need them

While you can always deliver carga to locations that don't demand them, you'l receive much less money for doing so. The amount by
which the price i reduced depends on the Industry Model. O the Easy industry model you' receive a decent pice, ot quite as much
as f the station demanded it but a solid price nonetheless. On the Advanced industry mode, you'l receive much less. On the Expert
industry model, you'll barely receive anything

The Easy industry model also simplifies on another piece of the industry puzzle. With that model, al industries produce cargo all the
time. A steel mill will aways produce steel. On Advanced and Expert industry model,a steel mill will ot produce steel unless it i sup-
plied with both iran and coal

The Expert Industry model introduces two additional features - Industry Buying and Price Levels:

Industry Buying

On the Expert Industry model, you also have the opportunity to diversify your business interests by purchasing

industries. Move the cursor over the industry you are interested in and press the X button to see its price. Bigger buildings cost

mare, but can also earn a bigger profit. Profits are determined by how well that building is being serviced by your railroad and/or other
railroads. 1t is being properly supplisd with all t neads, and allts cargo are being taken to stations that demand them, then the bud-
ing will be profitable.

Price Levels

0n the twa lower industry models, demand for goods is constant. A station either has demand for a particular cargo or it doesn't. On
the Expert industry model, the level of demand, called the Price Level, can vary from 0 to 9. It you deliver  large quantity of cargo to &
station in a short time period, the Price Level will all. Over time it will ise again. If 2 station has not received any of a particutar type of
cargo for a while, the price level willrse, and a nice premium will be paid for the cargo.
Housos are a special type of industry. By themselves, they produce a small amount of passeng
10

and mail. Where they really

important is when they are clustered together. If a station has within its radius of effect at least four houses, then those houses consti-
tute a town, which has a demand for goods, lumber, food and milk. Eight houses clustered together is a city, which demands everything
that a town does, plus autos, cement, paper,oil, and coal. Note that houses are the only type of industry that you canno buy.

The Role of Stations
Stations serve s your anchors within the economy. They enable you to pick up and deliver cargo from buildings located near them, as
well as providing maintenance for your trains, keeping your entire operation running efficiently.
Both the stations and the buidings they service are somewhat representative. In the case of buildings, one factory an the game map
might represent the eniire Detroit area auto industry. On arge station reprasents not anly a station and accompanying faciltos, but
s smal network of feeder lines and sidings snaking out through the city to pick up cargo from the major industries.

build multple stations Service zones
i uiding sits within th zones of two diforent stations, ftwilship ut
through whichever station has a train ready to accept it Thus if an 0ppo-
nent puts down a big station in New York or London, you can out fox him by
puting your own station nearby and doing a better (and faster)job of picking
up cargo.
fa railroad does a particularly good job of servicing the industries around a
particular station, the susrounding area will grow, adding new buildings and
increasing in size.

ation Detail Sereen

‘The Station Detail Screen can be accessed either by selecting the details
button from the Station List Screen or by pressing the X button twice while
the cursar is over the particular station
This view shows what cargoes are demanded and suppli from the station. It also shows what structural improvements have been
made to the station. You can purchase more structures by selecting the Upgrade button. Several structures increase passenger rev-
nue, decrease tumaround time, or decrease the effect of delays upon certain cargo. (If you store the cargo well,your customers will
bel th a slow delivery.) Some avalable untillater dates

Cargo Supply Demand
Atthe top of the screen you'll see the cargo that are supplied and demanded by the staion. I there are mare than four cargo types
available, you can use the arrows on the ight t0 scral the lst down

Locomotives
Train locomotives are the engines that provide motive force, m pull your cargo cars z»nng the track toward their destination. From the
beginning of the nineteenth century have s pulling power, top
speed, and reliability. There are three principal types nfenumes—nezm engines, ﬂleszls‘ and electric. A few other hybrids have been
tried over the years, but nane achieved widespread succes

* Steam - Steam engines burn coal, wood, or ol to heat a boiler. Steam pressure from the boiler drives pistons, which power the




train. Steam er
centry. Eventunly, ool an e rop
maintanance costs

of the rail era through the middle of the twentieth
. for a variety generally lower fuel and

« Diesel - Diesel engines are actually diesal-electic engines, using an on-board diesel engine 1o generate electricty, which then
powers 2 his type of engine is simply as a diesel
1t and flong Imost completely replaced steam
engines by the mid-fiis. it o angies i commorcal use in Nort Amria tadayar insls.
from an external and apply. While the first electrics

‘appeared in the late nineteenth cantury, they weren't widely used until the 13305, Electric angines are generally more eficient
than diesels, but they require an expensive infrastructure of electrified track. Throughout Europe, mast major ines are electrified,
and electric engines are in heavy use. In North America, electric engines are only used in & few pla

Trains - Get Your Trains Rolling
The basics of train usage are as follows:

* Scout out a new route that needs a train.

« Purchass an engin reasonably wel suited for the raue,

* Use the Train Detail Screen to set up the train’s route and consist.

= Keep an eye on the train to make sure its route remains useful.
The first step is to scout out a promising route. If you've just laid your track and stations, you probably had a route in mind. If your rail-
road is an ongoing venture, keep an eye on your stations, and whenever you see cargo pile up for a while at a station, you've found a
likely spot to add a new train. Be carelul not to add too many trains, or your lines will be choked with traffic congestion.
Next, you'll need to purchase an engine. Select the Purchase Engine button on the Control Menu. You'll be presented with a list of avail-

Northeastern U.S.

Cargo
Locomotives are used to haul eargo cars. Hauling cargo by rail is considerably mare efficient and cheaper than hauling by truck, and is
il the primary method by which a vast array of products (especally heavy, bulk goods}is transported. Railroad Tycoon Il has 32 types

of cargo cars, plus two special cars. Not all cargo is available on every map. You'l find coffee in South America, but not in Scandinavia.

You'lfind more wool in Australa than in Canada.
Your ailfoad is not buying and selling the cargo, but rather, being paid to transport t. Other factors, such as timelines of delivery and
distance hauled affect the rate as wel. In general, four major factors affect prices paid:

« Demand - If 2 station has demand for cargo, a much higher price will be paid. The exact diference depends on which industry
model was selected from the options panel when the game was started. With the Expert industrial model, there is 3 specific price
Tevel for each cargo at sach and arriving atthe station. If the
station s being flooded with a particular type of cargo, the price level will ol

« Distance — Longer hauls pay 2 higher fee. Some cargo {such as mail and passengers)
are particularly distance sensitve

« Speed - A faster delivery will pay more. Again, some cargo are more sensitive to this
{such as mail produce, and milkl.

« Cargo Type - More valuable types of cargo generally pay somewhat more
than less valuable types. Processed steel pays more than raw iron ore.

There are two special car types that aren't used to haul cargo. The dining car increases pas-
senger revenues by 20 percent. Use this on a train with three or four passenger cars to really
make some money. The caboose increases train hich d crashes), and
robberies).

able | "Nlbe notified are available. On the right side are the stats of the locamotive current-
Iy selected:
« Cast~ The price to purchase the locamotiv.
* Maintenance ~ Estimate annual maintenance costs.
* Fuel ~ Estimated annual cost of keeping the locomative rolling

Note: This how far the train

cel — Ameasure of how fasta parcular locomotive can gt 0 fullspeed.

. ﬁ.u.mlny Nmstanaolthe raliabily of an engine.

Amatrix that ‘s perfc on
" et oo mumbars of o
Since . you can change car, engine does when pull ething heavy (such

a1 cou, and syt somatting Bt fuch a5 prssnges)

Ingoaralyou worfnd ny i el catagres. Chesp s ar o vl Thefstst i 359 xeml 1o have
Tess hauling capacity, and 50 on. there is often a ts perform-
ance hauling a significant load.

Once you've purchased a train, the next screen you'l see is the Train Detail Screen. This is where you'll select destination and cargo
for your tain.

Train Detail Screen
The Train Detail Screen is the nerve canter for controlling your trains. Its divided into three windows:
* Route/Consist List - The box on the left of the screen shows the raute your train will take and what it will be hauling.
= Train Infa — The top panel shows information on the current train.
« Station Info — The box on the right shows the available supply of cargo at the highlighted station and the demand at the next
station on the st

Route Consist List Box

On the left of the screen is a list box showing all currently scheduled station stops for the train, along with the list of cars that the train

‘will haul from that point forward.

Normaily your train will start at the top station on the list, travel to the next station down, and so on until it reaches the last station on

the list. Then it will go back to the first station and repeat the route. You can redirect a train by selecting the small gray box under the
13



current cargo, The Next Station marker will change to reflect this.
You can add a station to the route by selecting the Add button 2t the bottom of the screen and then chaasing the station you want to add
tothe route from the st The station will be added immediately after the highiighted station on the route lst
You can remove a station from the route by highlighting a station on the lst and selecting the Delete button at the bottom of the screen
To the right o the cars on each of the station stops you'll notice a stoplight icon. Select it to change its color. The color determines
whether or not the train waits for cargo at this station befare proceeding:

* Green— Don't waitfor cargo. Tis causes he rain {0 gra whateve s feady 1 go when i reaches th sttion. Use this when the

pick up at the station perhaps for the back end of  long route
 Vellow - Woituni ot east hlf (roundec up fthe cargo cars re ul. Ths s good compromise between speed and effcency:

Again, use with caution.
Ifyou have an electric engine, the entire route from station to station must be electrified, or the engine will not move. You don't have to
electrify your entire track, route ¥

Players and Company Detail Screens
In Railroad Tycoon I, e age and built for railroad development. You play a
a railroad tycoon wha i interested not just in building a great railroad, but in pmm\ enrichment as well—sometimes at the railroad’s

« Red — Wait until all cargo cars are full. Be careful with this option, f you overuse it, you might find that P of
their time waiting around in stations, rather than hauling goods and making money.

Station Info

The right side of the Train Detail Screen displays supply and demand for stations on the train’s route. To add cargo to a train at a station
highlight the station in the Route/Consist List then select the cargo in the station supply or demand box. To remove a cargo from a train
ata particular station soect the cargo in the Route/Consist List box

Train Info

The train nformation is a capsule summary of the rains current state and recent history. Atthe top is @ side view of the train with the
cargoitis currently hauling. Below that i the train's heading and speed,its cargo weight,the engine’s age, and chance of breakdown.
As engines age, several things happen:

« Slower Speed - They lose about half percent offtheir top speed every year—a 20-year-old engine is about 10 percent slower than
a new engine of the same type.
« Higher Maintenance - A 20-year-old engine casts about three times as much in annual maintenance.
« Higher Breakdown Risk - A new engine has virtually no breakdown risk; a 20-year-old engine has about a 60 percent higher risk
than a 5-year-old engine.
For best results. you may want to look at replacing engines as they reach 15t 25 years of age.

Train Routing
Proper rain routing can have  great impact on the speed and profitability of your trains. For the most part you can let the trains go
about their way without much supervision—track switching, use of sidings, and other operational details are automatically handled for
you
-Once told to travel between two stations, trains will automatically select the best route. If more than one is available, trains will
generally follow the shortest route.
Trains use the opponent’s track if they need to. However, you will have to pay the owner of the track a portion of the revenue received
‘equal to the portion of the total distance traveled which was on his track. However, the opponent doesn’t absorb any of the train's
operation cost. Bottom fne i, ty 10 use as ltle of your opponent’s track as possible
You can also pick up and deliver cargo from and to your opponents'tations, at a cat of 2,000 per car load picked up or delvered

14

i contral several companies in succession, either because you see new investment opporturities that
ek youto ave beindyour rigialcompaies,orbecausa th board fdectrsof yourariginl campany sher. i youto
seek employment elsewhere. You don't always have to start a company fram scratch—sometimes you'l start as head of an established
company, and sometimes youl have the opportunty to grab contrl of a campany fram some por sap...err...| mean, rom the under-
performing current chairman.
To access the Player
Detail Screen, select
the player tab at the
bottom of the screen

A SEoe

Then highiight the player
You're interested in—you're
the first one-—and then
select the details button




Company Detail Screen
“The principle means for controling and monitoring your company is the Company Detai Screen. This screen shows your company
ledger. It has six tabs you can use to manage your operation.

Overview

you and y and gives you a quick look at your operation. You can choose to:

« Resign as Chairman — This option enables you to hand over the reigns to another leader. You can resign as chairman, and still
i 1l of vt socksnd ekt st oot comptny

Player Detail

The character you play is usually pvedu\em\m:d for the scenario you've chosen. Forty great tycaons are available, North American
tycoons tended o bo cagerto obul

company. European lycnwls and Ivcuens ighout the world

political fi efforts. gL to be more
‘even at the expense of ywﬁ\ih\\rw or personal gain.

and sometimes.
building a large railroad,

Finances
This is the tab you'l probably visit the most. Here is where you can issue bonds, issue stock, buy back stacks, change dividends,
and i you've had enough, declare bankruptcy.

i . 50 you

vlymvwhl!vuugn Sewcl‘cnange 10 view, and perhaps i, the current applicants
your company is

operunon ‘o youll ned 1 montor tis creen ofn

* Incame - This s st what i souns k. This i your Income Satomenthtshaws rvenues (e good s andexpenses e
necessary evils of running a business) for the ffe of your business, and the years. For the
idea here is to have greater revenues than expenses.

« Balance - The Balance sheet. Here's where haavy borrowing, in the form of bonds or tons of stock offerings can come back to
bite you.

that you run an efficient

Territories
Not everyone loves you. This tab enables you to access your railroad's Political View, Access Rights, and Goodwill by territories:

» Political View — This shows the

at
terrtories and try to

map.

territories. can consult the
gain access 1o those places where you don't already have it

» Access Rights ~ This view shows the territories that you 0
currently have access rights in, as well as those you don't
You won't be able to ay track or run trains in teritories
whore you don't have access rights

« Goodwill — This view shows your current goadwil rating
by territory. Run your operations efficientl, and your good-
will willimprove. 1f & few too many trains go Boom, you
might see your gaodwilltake a dive. Make nice with your neighbors—it pays.

— [T

« lssue Bonds — You won't be able 10 issue bonds unless you have a solid credit rating of atleast B or better. The beter your credit
rating, the lower the inerest rate charged (The prime rate also affects interest rates). Improve your credit rating by reducing deb,

showing & sold profit for several oo and havmg a high level of assets relative to your total bt

3 stock, it usually lowers the stock price and will
allow opponents to buy up portions. stvow company.You canony sue sock once a yoa.

« Buy Back Stock - Use this option to buy up company stock from the market. Take a ook atts effect on your stock valus.

Investors are very partcuar about stock value—they wart t {0 9o up. Perod. Darit isappaint them or you'l b outan your ea.

. Change your The board of directors may notfet you set ths
o0 high since it willdrain your company's cash. If you own a ot o stack in your company, a high dividend rate is 2 good way to
funnel cash from your company 1o yourselt.

« Attempt Merger— This will not appear if you own the only company in the game. If there are ather companies, select this and
choose the one you want to merge with and then set the offering price. You'l see the resulting shareholder vote, and your compa-
nies will merge upon a pasitive result. You can only atiempt a merger once a year. You'll get more votes if you offor  higher
price.Ifyou control stock n the target company, you can use those shares o vote in favor of the merger and increase the chance.
of success.

+ Daclare Bankruptey - When youre carrying 100 much deb, and have o hope of paying it back, or when things are just going
horribly, bankruptey may be your only option. Sure haif your debt willdisappear, but this has consequences: you wor't be able to

il have 1o forfeit all company cash, you won't be able t0 issue bonds for awhile, and you'l have  hard time

issuing stock.
Stacks
Many of the great fortunes of the railroad age were built nat through efficient railway building, but through merciless exploitation of the

stock market. The nineteenth century saw a largely unregulated stock market used a: bank by many of the tycoons of
the day. Here’s your chance to take all gambles your keeps




Stocks 101

build a railroad . In eal if Tycoon I, the most common prac-
ticeis for one principal invesorto putup a8 Iurql a sum as he can afford, then solcitinvestors o invest money i the company, with al
res in the company pr ment wecummnm prfiable, it pays a portion of s earn-
st quarary sy cabod dndands: The f the earnings to use for
growth. A proftabe stock il bth pay ts wner a continuing su n dividends,and s n price (0 rflct thecampany's sarings
Investors can buy and selltheir stock. In general,if several blocks of shares are sold soon after one another, the stock price wil fal. If
the company is il financially sound, the low share price might be a bargain waiting for  watchful investor to snap up.
In Railroad Tycoon 1l sl companies in the game have tradable shares. Sometimes all the shares may be owned by one or more players,
in which case none wil be available on the open market. Mare commonly, players hold a portion of the shares in their companies, and
other investors (the public at large) hold the remainder, creating a market of people always willng to make s trada with you, if you've.
gotthe money.

Stock Market Screen
The Stock MarketScrean i where youcan ke aneye o the shara pries ofyour company snd pparents’companis,and mako
P selecting the tab at the bottom of the Player Detail

screen

o are two sections to tis screen. The top section relates to your persanal holdings on the stock market. Most of your stock, at
feast initialy, il b in your own company. From this screen you can By orSol sock. Byig suckins compsny il usuly v up
the share price, Seling rice. There dded when you play with the
Expo Fnancll Modetactue.. uyingon Margin nd Shart Seing.

* Buying on Margin —When you buy stock on margin, you are n effect borrowing sty 1o buy the stock. You use your
existing stock as the loan. The purchasing
power igure yousae on hi sreen s the sum of your cash,plus alfyour stock (which you can borraw against. Asyou
0 doeper into margin, your purchasing power will decrease to zero, at which point you can't buy any more stock on
margin. Beware: f the valug of your stocks fall they are less valuable as collateral. Ifthey fall fr enough to drive your pur-
chasing power below zero, you'l get a margin callfrom your broker, requiring you to sel off enough stock to restore your
purchasing power. Unfortunately,selling off part o your stock can drive the price down, creating an even bigge hole for
You to dig yoursell out of. You can lose a lot of money quickly if you're heavily margined.

« Shan Selling — This refers to the practice of seling stock you dan't actually awn. The shares are implicty borrowad from
a broker, and eventually you must repurchase the shares you short sell o pay the broker back. You hope to repurchase the

high, buy low) Short sella
priced and due for a fall. But beware, f the stock price goes up instead of down, you could lose your shirt
Outside of the stack market, we call these practices gambiing. Be very sure you know what you're doing before attempting
o'short selor buy on margin. Also, be aware that the computer players know exactly what they are doing and can
bankrupt you if you getin over your head with borrowed money or borrowed stock.

is over

Corporate
‘The bottom of the stock market screen refers to corporate details about the selected company.
The categories of information available are:

« Share Price - The stock prica at the end of the year. Share price is determined by a number of factors,including all of the other
financial categories on this page, but most especially Earings Per Share. Recent sales and purchases of the stock will slso
temporari up or down.
= Book Value Per Share — The book value (equity) divided by the

o cngy e i . The o nu negative for a company in debt.
* Revenue Per Share This can increase or ifthe company's
revenve is flat, o by issuing or buying back stack.

is increasing or

e i

investors receive for buying
they e, s ay nceas o dcrosa i the stock's pce, T
paid and p o s e yers, i

« bividend Por S
“5Ye

is equal to the sum of ll dividends
average

the more recent years. Investors i

Keeping this retun up s a key factor in how happy investors are with

s chaiman performance. Ifthe e rica daclnes fo g enough fwestors may o th charman. The ssistway 0 keep

this figure high s to steadily increase your profis. An alterative is to atleast maintain your profits while steadily buying back

shares, driving up the share price




